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| SKYRIUS. VADOVO LAISKAS

Mes, dirbantys bendrovéje ,,SKOGRAN“, siekiame
ilgalaikés verslo plétros. Mes nesiekiame gery
finansiniy rezultaty bet kokia kaina. Mes
suprantame, kad misy sekmeé priklauso nuo misy
gebéjimo islaikyti patikimos bendrovés varda. Savo
versla turime vykdyti atsakingai, atsizvelgdami j
klienty, partneriy, personalo ir kity suinteresuoty
saliy lukescius.

Bendroveés ,,SKOGRAN“ etikos kodekso paskirtis -
padeti dirbti vadovaujantis musy vertybémis.

Etikos kodekse pateikiami pagrindiniai veiklos
principai ir nurodomos misy sprendimy
perspektyvos. Cia paaiskinamos misy vertybés
praktikoje ir apibréziamas musy darbo stilius.
Elgesio kodeksas taikomas visai musy veiklai ir mes
tikimés, kad musy darbuotojai visada vadovausis
Siais principais.

Il SKYRIUS. VERTYBES, LYDERYSTE IR KULTURA

2005 m. sausj Svedijoje siautes uraganas nuniokojo
didziulius misky plotus, kuriuos reikéjo atkurti.
Musy noras padeéti atsodinti Siuos miskus ir dave
pradzig ,,SKOGRAN“ atsiradimui.

Nepaisant to, kad ,,SKOGRAN“ susikurée visai
neseniai, ji turi savity istorija ir vertinga patirtj,
dirbant Skandinavijos salyse. Bégant laikui mes
iSaugome, padidéjo darbuotojy skaicius, issiplété
vykdomos veiklos sritys, apimdamos vis daugiau
saliy ir regiony, jsigyti medelynai. Skirtingos salys
inesa savo aspekty i ,,SKOGRAN“ kultdra.

Muasy tikslas - sukurti stiprig kultira. Mums labai
svarbu, kad misy vertybés, misija ir vizija buty
vienodai visy suprantamos ir taikomos misy
kasdienéje veikloje.
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CHAPTER |I. FOREWORD OF THE MANAGEMENT

. At SKOGRAN, we are committed to long-term

business development. We do not pursue good
financial results at any cost. We understand that
our success depends on our ability to retain the
company’s credibility. We must do business
responsibly, with due regard to expectations of our
customers, partners, employees and other
stakeholders.

. The purpose of the Code of Ethics of SKOGRAN is to

help us work in observance of our values.

. The Code of Ethics lays down the basic principles of

our operations, outlining our solutions, explaining
our values in practice and defining the style of our
work.

. The Code of Conduct applies to all of our activities,

and we expect our staff to always follow these
principles.

CHAPTER II. VALUES, LEADERSHIP AND CULTURE

The hurricane having raged in Sweden in January
2005 devastated large areas of forests that had to
be restored. Our wish to help to replant these
forests led to the establishment of SKOGRAN.

Despite the fact that SKOGRAN was established
recently, it has a unique history and valuable
experience in working in Scandinavian countries.
Over time, we have grown, the number of our
employees increased, the areas of our operations
expanded, covering increasingly more countries
and regions, where we purchased tree nurseries.
Different countries contribute their own aspects to
SKOGRAN culture.

Our goal is to build a strong culture. We find it very
important for our values, mission and vision to be
uniformly understood and applied in our daily
activities.
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»SKOGRAN“ misija. Atkurti miskus vadovaujantis
aukstais verslo etikos, kokybés ir darbo kultliros
standartais.

»OKOGRAN* vizija. Tapti tvaraus augimo lyderiu
misky atkdrimo srityje vienijanéiu Zmogy ir gamta.
,SKOGRAN“ vertybés. Vertybés yra visos musy
vykdomos veiklos ir kultliros pamatas:

o PAGARBA - kiekviename zingsnyje!

o PASITIKEJIMAS - savimi ir kitais!

o TOBULEJIMAS - Zmogaus gyvenimo variklis!

« VERZLUMAS - io variklio energija!

« SOCIALINE ATSAKOMYBE - gera padéti!

Vadovaudamiesi Siomis vertybémis mes priimame
sprendimus ir vykdome savo kasdiene veikla.
Vertybiy jgyvendinimas reikalauja nuolatiniy visy
darbuotojy pastangy. Ypac svarbus vadovy
vaidmuo, jie turi rodyti tinkama pavyzdi.

lll SKYRIUS. VADOVAVIMO PRINCIPAI

Bendrovéje ,,SKOGRAN“ kiekvienas darbuotojas turi
teise i teisinga vadovavima. Vadovavimas pagristas
atvirumu ir pasitikéjimu. Gero vadovavimo esmé -
atviras bendravimas su darbuotojais. Kiekvienas
darbuotojas turi teise zinoti verslo tikslus ir
uzdavinius bei savo padalinio ateities perspektyvas.
Vadovaudami laikomeés bendrai priimty vadovavimo
principy:
o Mes keliame sau isstkiy kupinus tikslus.
¢ Mes skatiname asmeniniy jglidziy ir profesiniy
ziniy tobulinima.
* Mes esame uz inovatyvuma.
* Mes pateikiame partneriams konstruktyvius
sprendimus.
* Mes drasiai vadovaujame rodydami pavyzdi.
e Mes uztikriname atsakomybe ir suteikiame
jgaliojimus.
e Mes rupinameés savo darbuotojais.
o Mes liekame saziningi ir atviri bendravimui.

Valdymas, pagristas veiklos rezultatais, formuoja
miusy valdymo sistemos pagrinda.

IV SKYRIUS. SANTYKIAI SU SUINTERESUOTOMIS

SALIMIS
Klientai. Pagrindinis musy verslo tikslas -
patenkinti klienty poreikius ir bdti jiems
naudingais. Norime buti patikimu partneriu ir

geriausiu pasirinkimu kiekvienam klientui.
Bendraudami su klientais vadovaujamés Siais
principais:

e Mes turime didele patirtj ir puikiai iSmanome
miskininkystés veikla.

o Pasitelkdami savo patirtj ir profesionalias
Zinias, mes visada esame zingsniu priekyje.

* Mes siekiame, kad misy vykdoma veikla biity
patikima ir iSsiskirty auksciausia kokybe.

o Teikdami paslaugas visada atsizvelgiame i
klienty lukescius, orientuojamés i uzsakovo
pridétine verte visuose miskininkystés veiklos
etapuose.

8.

SKOGRAN mission. To restore forests in observance
of high standards of business ethics, quality and
work culture.

SKOGRAN vision. To become a leader of sustainable
growth in forest restoration, bringing together a
human being and nature.

10.SKOGRAN values. Values are the foundation of all
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our activities and culture:
e RESPECT - in every step!
o TRUST - in myself and others!
o |IMPROVEMENT - engine of human life!
« DRIVE - this engine energy!
o SOCIAL RESPONSIBILITY - good to help!

. These values are the basis for our decision-making

and day-to-day operations. The implementation of
our values requires constant effort from all our
employees. Managers have a particularly important
role in showing the right example.

CHAPTER Ill. PRINCIPLES OF MANAGEMENT

12.At SKOGRAN, every employee is entitled to fair

management. Management is based on openness
and trust. The essence of good management is open
communication with employees. Each employee has
the right to know the business goals, tasks and the
future prospects of their division. We follow
generally accepted management principles:

» We set ourselves challenging goals.

+  We encourage the development of personal
skills and professional knowledge.

e We advocate for innovation.

 We present our partners with constructive
solutions.

» We boldly lead by example.
» We assure responsibility and empowerment.
» We take care of our employees.

e We remain honest and open to
communication.

13. Performance-based management forms the basis of

our management system.

CHAPTER IV. RELATIONS WITH STAKEHOLDERS

14.Customers. The main goal of our business is to
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meet the needs of our customers and to benefit
them. We want to be a reliable partner and the best
choice for every customer. In cooperation with our
customers, we act in observance of the following
principles:
« We have extensive experience and good
knowledge of forestry business.

e Our experience and professional knowledge
places us one step ahead of others.

» We strive for reliability and top quality of
our activities.

 When providing services, we always take
into account the expectations of our
customers focusing on customer value added
at all stages of forestry operations.



e Mes nuolat kuriame naujas ideéjas ir
gyvendiname jau esamas tam, kad buty
patenkinti visi kliento poreikiai.

« Musy veiklos pagrindas - inovatyvumas.

« Mes tobuliname savo paslaugas, atsizvelgdami
i griztamojo rysio informacija.

e Mes aktyviai ieskome naujy bendravimo ir
bendradarbiavimo su klientais budy.

o Puikia paslaugy kokybe uztikrina kiekvieno
»SKOGRAN“ darbuotojo pozilris,
profesionalumas ir noras kuo efektyviau
atlikti jam pavestus darbus.

15. Darbuotojai. ,,SKOGRAN“ vykdomai veiklai itin

svarbiis darbuotojai. Cia dirbantys darbuotojai turi
buti patyre ir kompetentingi. Musy darbuotojai -
pagrindinis bendrovés sékmés veiksnys, todél jie
turi buti atitinkamai vertinami. Siekiame bdati
labiausiai pageidaujamu darbdaviu savo veiklos
srityje ir norime, kad pas mus dirbty patikimi ir
auksciausios kvalifikacijos darbuotojai. Kurdami
santykius su darbuotojais vadovaujamés Siais
principais:

* Mes laikomés tos valstybés jstatymy bei teisés
aktuy, kurioje vykdome veikla, paisome
tarptautiniu mastu pripazinty Zmogaus teisiy.

« Kiekvienas darbuotojas turi teise j saugia
darbo aplinka, todél mums labai svarbu
uztikrinti geras darbuotojy darbo salygas.

*« Mes netoleruojame jokios diskriminacijos
formos, jskaitant diskriminacija dél amziaus,
lyties, tautybés ar socialinés padeties,
religijos, fizinés ar protinés negalios, politini
ar kitokiy pazidry ar seksualinés orientacijos.

e Mes netoleruojame jzeidinéjimy ir
priekabiavimo darbo vietoje.

e Musy darbuotojams suteikta laisvé jungtis j
asociacijas, iskaitant teisé steigti ir stoti j
profesines sajungas, siekiant apginti savo
interesus bei teise organizuoti kolektyvines
derybas.

o Misy darbuotojy darbo uzmokestis visada yra
ne mazesnis nei nustatytas minimalus darbo
uzmokestis.

» Darbuotojai turi teise gauti vienoda atlygj uz
vienoda darba.

« Nauji darbuotojai samdomi tik atsizvelgiant i
patirtj ir jglidzius.

« Savo darbuotojams siulome mokymo ir
ugdymo galimybes pagal jy esamus ir basimus
darbo uzduodiy reikalavimus.

o Esame jsipareigoje uztikrinti jy ilgalaike
gerove ir tobuléjima, iSlaikyti ir padidinti jy
verte darbo rinkoje.

e Atlygio principai bendroveje ,,SKOGRAN“ yra
skaidrus ir aiskus.

« Bendradarbiaujame su mokymo jstaigomis,
dalyvaujame vystant Svietimo programas,
susijusias su musy veiklos sritimis, sitilome
darbo vietas studentams vasaros metu.

o Masy tikslas islaikyti ir motyvuoti savo
darbuotojus, suteikiant jiems galimybes
tobulinti savo profesinius jgtidzius. Ugdydami
savo darbuotojy profesines Zzinias, mes
uztikriname jiems galimybe augti ir tapti savo
srities profesionalais.
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» We are constantly developing new ideas and
implementing the existing ones to meet all
needs of our customers.

» Innovation is at the heart of our business.

» We improve our services based on feedback
information.

« We are actively looking for new ways to
communicate and collaborate with our
customers.

o Attitude, professionalism and commitment
of every SKOGRAN employee to perform the
tasks delegated to them in the most
efficient way ensure excellent service
quality.

15.Employees. At SKOGRAN employees are of key

importance to successful operations. People who
work here are highly experienced and competent.
Our employees are the key to the success of the
company, so they must be appreciated accordingly.
We strive to be the most desirable employer in the
area of our operations and want to have reliable
and highly qualified employees working in the
company. In building relationships with our
employees, we act in observance of the following
principles:

« We abide by the laws and legislation of the
country where we operate, observing
internationally recognized human rights.

» Every employee is entitled to a safe working
environment; thus, it is very important for
us to ensure good working conditions for our
employees.

« We do not tolerate any form of
discrimination, including discrimination
based on age, sex, ethnicity or social status,
religion, physical or mental disability,
political or other attitudes, or sexual
orientation.

» We do not tolerate bullying and harassment
in the workplace.

e Our employees have a freedom of
association, including the right to form and
join professional unions in order to defend
their interests and the right to bargain
collectively.

o The salary of our employees is never lower
than the set minimum salary.

o Employees are entitled to equal pay for
equal work.

« New employees are hired based on their
experience and skills only.

« We offer our employees training and
development opportunities based on their
current and future work tasks.

« We are committed to ensuring long-term
well-being and development of our
employees, retaining and increasing their
value in the labor market.

e The principles of remuneration at SKOGRAN
are transparent and clear.

« We collaborate with educational
institutions, participate in the development
of educational programmes related to the
areas of our operations and offer jobs to
students during the summer.

e Our goal is to retain and motivate our
employees by enabling them to improve
their professional skills. By developing
professional knowledge of our employees,
we provide them with opportunities to grow
and become professionals in their field.
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Savininkai. Bendrové ,,SKOGRAN“ yra jsipareigojusi
dél ilgalaikio akcininko nuosavybés vertés
didéjimo. Teisétai ir saziningai siekiame gery
finansiniy rezultaty ir teikiame akcininkui aktualia
ir teisinga informacija apie savo veiklas. Efektyvus
bendrovés riziky valdymas yra bitinas veiksnys.
Bendraudami su savininkais vadovaujamés Siais
principais:

e Uztikriname, kad visa rinkai aktuali
informacija buty pateikta laiku, o veikla buty
skaidri. Pagrindiniai ,,SKOGRAN“ bendravimo
principai yra kryptingumas ir savalaikiskumas.

¢ Mes nenaudojame ir neatskleidziame
bendrovés vidaus informacijos neleistinais
budais.

« Visos bendroves ,,SKOGRAN“ verslo operacijos
yra teisingai ir iki galo surasomos bei
dokumentuojamos.

« Visos bendrovés operacijos ir dokumentai yra
susije su verslu.

Tiekéjai, subrangovai ir kiti verslo partneriai.
Geri bei patikimi tiekéjai ir subrangovai yra labai
svarbus ,,SKOGRAN“ verslui. Siekiame ilgalaikiy ir
abipusiai naudingy santykiy, siekdami didesnio
atsakingumo bei etiSkumo bendradarbiavimo
veikloje. Bendraudami su tiekéjais, subrangovais ir
kitais verslo partneriais vadovaujamés Siais
principais:

o Tiekéjus, subrangovus bei kitus verslo
partnerius vertiname vienodai,
nediskriminuodami ir saziningai laikydamiesi
galiojanciy jstatymy ir teisés akty.

e Bendraudami su misy tiekéjais, subrangovais
ir kitais verslo partneriais netoleruojame
kySininkavimo ir kity neteiséty mokéjimo
budy. Darome viska, kad musy jtakos sferoje
blity iSvengta kySininkavimo, korupcijos ir
kity ekonominiy nusikaltimy.

* Netoleruojame vaiky darbo ir bet kokio
pobiidzio priverstinio ar privalomojo darbo.

o Tikimés, kad musy tiekéjai, subrangovai ir
kiti verslo partneriai laikysis nuostatu,
susijusiy su tarptautiniu lygiu pripazintomis
Zmogaus teisémis, darbo salygomis,
socialinémis atsakomybémis ir etikos
taisyklémis.

e Mes suprantame, kokia svarbi yra misy
bendro verslo su tiekéjais ir subrangovais
plétra, siekiant geriau reaguoti j augancius
kliento poreikius.

Konkurentai. ,,SKOGRAN“ remia atvirg ir sazininga
konkurencija visose rinkose. Mes laikomés taikomy
konkurencijos teisés akty visoje veikloje. Vengiame
situacijy, kuriose atsiranda rizika, kad
konkurencijos taisyklés gali biiti paZeistos. Mes
nekalbame su konkurentais apie kainas ar kainy
nustatymo principus, apie dalyvavima konkursuose,
savo islaidas ir jy struktdrg, strateginius
sprendimus ir kitg informacija, kuri néra viesa ir
neturéty biti Zinoma konkurentams.

Santykiai su visuomene. ,SKOGRAN“ versla
apibudina jo vykdymo vieta. Vykdome veikla
skirtingose Salyse ir dirbame jvairiose vietovése:
tiek mazZose gyvenvietése, tiek dideliuose
miestuose. Samdome vietinius gyventojus ir
bendradarbiaujame su vietiniais tiekéjais ir
rangovais.

16.

Owners. SKOGRAN is committed to long-term
shareholder ownership value growth. We pursue
good financial results in a legal and fair manner,
providing shareholders with relevant and fair
information on our activities. Effective management
of the company’s risks is a prerequisite. We act in
observance of the following principles in
communication with owners:

« We ensure that all market-relevant
information is presented in a timely manner
and that our operations are transparent.
Purposefulness and timeliness are the key
principles of communication at SKOGRAN.

« We do not use or disclose the company’s
inside information in any unauthorized
manner.

e All business operations of SKOGRAN are
properly and fully recorded and
documented.

» All the company’s operations and documents
are related to business.

17.Suppliers, subcontractors and other business

18.

19.
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partners. Good and reliable suppliers and
subcontractors are very important for SKOGRAN
business. We seek for long-term and mutually
beneficial relationships in pursuit of a greater
responsibility and ethics in collaboration. We act in
observance of the following principles in
communicating with suppliers, subcontractors and
other business partners:

» We treat our suppliers, subcontractors and
other business partners equally, in a non-
discriminatory manner and in good faith,
complying with applicable laws and
legislation.

e In communication with our suppliers,
subcontractors or other business partners,
we do not tolerate bribery and other
unauthorized payment methods. We do our
best to avoid bribery, corruption and other
economic crimes in our sphere of influence.

« We do not tolerate child labor and any
forms of forced or compulsory labor.

» We expect our suppliers, subcontractors and
other business partners to abide by the
provisions relating to internationally
recognized human rights, working
conditions, social responsibilities and rules
of ethics.

« We understand the importance of the
development of our joint business with
suppliers and subcontractors in order to
better respond to growing needs of our
customers.

Competitors. SKOGRAN supports open and fair
competition in all markets. We follow the
applicable competition legislations in all our
operations. We avoid situations where there is a risk
of potential violation of competition rules. We do
not discuss prices or pricing principles, participation
in tenders, our costs and their structure with our
competitors, also any strategic decisions and other
information that is not public and should not be
known to competitors.

Public relations. SKOGRAN business is characterized
by its location. We do business in different countries
and work in many different areas: both in small
neighborhoods and large cities. We hire local
residents and work with local suppliers and
contractors.



Dél sios priezasties geri santykiai su mus supanciomis
bendruomenémis yra labai svarbls misy verslui.
Bendraudami mes vadovaujamés Zzemiau nurodytais
principais:

* ,SKOGRAN* laikosi vietos jstatymy ir teisés
akty visose veiklos Salyse.

* Mes nepraktikuojame ir netoleruojame bet
kokio pobidzio korupcijos, vagysciy ar
kysininkavimo ir esame {sipareigoje kovoti su
Siais reiskiniais.

* Mes finansiskai neremiame nei politiniy
partijuy, nei grupiy, nei atskiry politiky.

* Mes aktyviai dalyvaujame plétojant
misSkininkystés veiklos sektoriy,
bendradarbiaujant su mokymo jstaigomis.

* Viesasis sektorius yra labai svarbus klienty
segmentas. Teikdami paslaugas miskininkystés
verslo sektoriuje, ridpindamiesi valstybiniy
misky priezitra, galime padéti vieSojo
sektoriaus klientams efektyviau panaudoti
savo finansinius isteklius.

V SKYRIUS. APLINKA

20. Bendrové ,,SKOGRAN* gali reikSmingai prisidéti prie
misko prieziros ir plétros.
21. Masy pozitriui i aplinka yra svarbds Sie principai:

« Esame jsipareigoje, vykdant savo veikla,
mazinti energijos ir vandens suvartojima,
atlieky susidarymga ir Siltnamio efekta
sukelianciy dujy iSmetima. Pagrindinis
iSmetamy dujy Saltinis yra misy automobiliai.
Vairuodami mes vadovaujamés sprendimais,
padedanciais sumazinti Siltnamio efekta
sukelianciy dujy iSmetima.

VI SKYRIUS. SIO KODEKSO LAIKYMASIS IR PRANESIMAI
APIE NUSIZENGIMUS

22. Kiekvienas ,,SKOGRAN“ darbuotojas privalo laikytis
Sio kodekso. Etikos kodekse nurodyty principy turi
bati laikomasi kasdienéje veikloje kiekvieng diena.

23. Vadovai yra jpareigoti uztikrinti, kad jy darbuotojai
laikytysi Sio kodekso. Darbuotojai turi bati
skatinami kalbéti apie $j kodeksa ir su juo
susijusius klausimus aptarti su savo tiesioginiu
vadovu.

24.| Siy taisykliy pazeidimus bus atitinkamai
reaguojama, galimas net atleidimas i$ darbo.
Atlikus neteisétus veiksmus, apie kodekso
pazeidimus gali biti pranesta atitinkamoms
institucijoms, kad jos imtysi tolesnio tyrimo ir
veiksmuy.

25. Mes i$ kiekvieno ,,SKOGRAN“ darbuotojo tikimés,
kad jis pranes savo tiesioginiam vadovui arba
bendrovés vadovui apie tariamus bendroveés elgesio
kodekso pazeidimus.

26. Darbuotojai gali pranesti apie pastebétus
nusizengimus el. pastu info@skogran.com.

For this reason, a good relationship with our
surrounding communities is very important to our
business. We act in observance of the following
principles in our communication:

o SKOGRAN complies with local laws and
legislation in all countries of its operation.

* We do not practice or tolerate any form of
corruption, theft or bribery, and we are
committed to combating them.

« We do not financially support any political
parties, groups or individual politicians.

* We are actively involved in the development
of the forestry sector, in cooperation with
training institutions.

e The public sector is a very important
customer segment. By providing services in
the forestry business sector and taking care
of maintenance of state forests, we can
help customers of the public sector to use
their financial resources more efficiently.

CHAPTER V. ENVIRONMENT

20.SKOGRAN can significantly contribute to forest
maintenance and development.

21.The following principles are important to our
approach to the environment:

e In conducting our activities, we are
committed to reducing energy and water
consumption, waste generation and
greenhouse gas emissions. Our cars are the
main source of exhaust gas. When driving,
we use solutions that help reduce
greenhouse gas emissions.

CHAPTER VI. COMPLIANCE WITH THIS CODE
AND NOTIFICATION OF VIOLATIONS

22.Every SKOGRAN employee shall comply with this
Code. The principles outlined in the Code of Ethics
must be observed in daily activities every single
day.

23.Managers are responsible for ensuring that their
employees comply with this Code. Employees shall
be encouraged to talk about this Code and discuss
the relating issues with their immediate supervisor.

24.Violations of these rules shall be responded to
respectively, leading to dismissal, if necessary.
Having taken unlawful actions, respective
authorities may be notified of violations of the Code
for further investigation and action.

25.We expect every SKOGRAN employee to report any
alleged violations of the company’s Code of Conduct
to their immediate supervisor or manager of the
company.

26.Employees may report any observed violations by
email info@skogran.com.
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